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			Who We Are

		

	

	
		
			Collaborative, client-centric and quirky, too, we embrace the power of abundant mentality to be productive problem solvers. By bringing our team and our clients together, we find solutions – quickly, efficiently and cost effectively – no matter what the challenge may be.

Curious? Connect with us.
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						Inward Strategic Consulting helped us produce a video and poster to demonstrate Walmart’s leadership commitment, unwavering efforts and compelling accomplishments to empower women internally and externally. The team creatively translated concepts into appealing content and targeted messaging that connects to the right audience and strengthens the brand image. We appreciate the team for the quality of the end-product, their thoughtful counsel, and professional craftsmanship.
						
Donald Fan, Senior Director, Global Office of Diversity, Walmart
					

				

				
				
					
						I have known, and worked with Allan for more than 20 years. I am an entrepreneur and work on leading edge products and technologies. My corporate and business needs have varied widely among my various companies and projects over the years. Allan's techniques and strategies for gleaning essential information, and his ability to efficiently and quickly synthesize the collected data into a useful action plan are extraordinary.  His services have proven to be extremely helpful and valuable. I would recommend his services to anyone who wants a better understanding of their business and want to increase its potential and market share.
						
Douglas Magyari, CEO, IMMY Inc.
					

				

				
				
					
						We are a 150+ year-old organization which badly needed a transformation but really didn't know how to make it happen. Allan and his team miraculously came in, gained our trust right away and led us to begin open and honest conversations which had been absent over the past several years. Without Allan and Inward, I'm not so sure we could survive. He led a Visioneering exercise with over 150 members for 6 hours and kept everyone engaged and committed to transformation and change. Inward’s report has provided the game plan for action with a tight timeline and clear goals and deliverables.
						
Chuck Diamond, President, Congregation Mishkan Tifila of Newton
					

				

				
			

		

	



	

	
		
	
		
		
	

	
		
			What We Do

		

	

	
		
			We’re a one-stop consultant shop that strives to find common ground for internal and external brand alignment and employee engagement. We help you find effective ways through sequential integrated tactical programs that engage your employees and get their buy-in, so you can transform your culture to provide better customer experiences. 

Ready to get engaged? Contact us today.

		

			Our Work


	

	
	
		
			
			
				
					
					Vision, Mission, Values

					Our proprietary Visioneering® process creates cultural alignment by leveraging common ground to build and implement shared-vision action plans faster than you thought possible. Then experience the employee engagement that happens when those vision, mission, values inspire a culture with greater speed, determination and internal buy-in than ever before.

				

				
			
				
					
					Employee Engagement

					Our Inward Marketing® process identifies and shares compelling messages with employees in ways that educate, engage, inspire and motivate them to change their behaviors. And become more engaged and aligned through new behavior and brand advocacy that leads to better customer experiences every day. 

				

				
			
				
					
					Brand Engagement

					Our proprietary External Dialogue Marketing® creates a brand value proposition that connects emotionally with your customers. We then create integrated tactical plans that leverage the right marketing channels to inform, educate and incentivize customers in ways that create lasting loyalty and advocacy. 

				

				
			
				
					
					Consulting

					Not sure where to start? Our team is expert at discovery and guiding companies through complex territory. If phrases like “cultural transformation,” “team alignment,” “change management," "benchmark measurement," "marketing organizational redesign," or "employer branding" make you cringe, we're here to help.

				

				
					

					
				
			
				
					
					Research 

					Employee and customer insights shouldn't be so hard or expensive. Our full-service research capabilities leave no qualitative or quantitative stone unturned. When it comes to finding answers online or offline, we deploy skilled researchers into the field to deliver our results to you quickly.

				

				
			
				
					
					Creative Services

					Looking for persuasive creativity that stands out? Our in-house and affiliate teams know creative ingenuity is key to solving client challenges. We deploy our proprietary consensus building and abundant mentality methodology to take experiential communications to the next level. That translates into strong content and channels that strenghten employee and customer brand alignment and engagement. 
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			How We Think

		

	

	
		
			Inward Strategic Consulting has been pioneering the discipline of employee brand engagement, change management communications, strategic brand alignment, workforce transformation and brand advocacy like no other since 1998. We bridge the gap between strategic consulting firms and brand and advertising agencies. Fueled by employees from a variety of diverse industries with well over 100 years' of consulting and ad agency experience, our thought leaders have worked with all types of clients across the globe.
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				 Essentials for a Successful Brand Engagement Program

	 Why Employee Engagement Is Important To Your Bottom Line

	 Looking Inward, Issue 1



		

	



	

	
		
	
		
		
	

	
		
			Engage With Us

		

	

	
		
			Now that you’ve found us, be sure to keep up with us. Sign up for our newsletter. Follow us on social media. Drop us a line via email or snail mail. Or give us a ring. We’re movers and shakers, but we always have time to learn more about you and your challenges. And we’re ready to find the best solutions for you.

		

			Careers


	

	
		
			
				
					Find Us. Meet Us.

						617.308-3017
	963 Centre Street, Newton Centre, MA 02459
	asteinmetz@inwardconsulting.com


					Follow Us.

					
	
	
	
	
	



				

				
					Join Our Newsletter.
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					 Thanks for subscribing to the Inward newsletter.
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